Cross-border
business, creative
production and
market execution

between Europe and
China.

From Rome, ASPIRE ZONE structures and delivers trade, market-entry, media,
experiential and partnership mandates through one accountable operating
model.
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One operating partner
across markets,

disciplines and delivery
environments.

We connect commercial coordination, local Our role is to translate cross-border ambition
execution and creative production in a single into an operating sequence: assess,
project structure. The result is not a structure, mobilise and deliver.

catalogue of introductions, but a defined
mandate with clear ownership, specialist
inputs and measurable outputs.

ROME EORI 6 LANGUAGES ONE LEAD
Italian operating base IT18057991004 English, Italian, Chinese, Defined project ownership

French, German, Spanish
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OUR PRACTICES

Integrated capabilities,
configured around the
mandate.

Each practice can operate independently or as part of a broader Europe-China programme.

01 Trade & Import /| Export For companies that need a practical path from supplier or buyer to
shipment, customs-facing workflow and local commercial operations.

02 Market Entry We help companies validate where to play, who to approach, what must
change locally and how the first commercial steps should be organised.

03 Local Operations & E- We stay involved after the first meeting, coordinating suppliers, customer
commerce workflows, local materials and recurring execution.

04 Media, Design & From narrative strategy to final masters, our production model brings
Production together editorial, design, film, social, localisation and rights-aware

delivery.

05 Events, Exhibitions & We organise the creative, production and supplier workstreams required
Immersive for corporate, cultural and public-facing projects in Italy and internationally.

06 Partnerships, Rights & We coordinate commercial development and project-management

Business Projects workstreams for selected cross-market opportunities.
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Trade &
Import /
Export

+ Market
Entry

For companies that need a practical
path from supplier or buyer to
shipment, customs-facing workflow and
local commercial operations.

We help companies validate where to
play, who to approach, what must
change locally and how the first
commercial steps should be organised.

TRADE & MARKET ACCESS

01

Trade readiness review

Product category, countries, roles, Incoterms, evidence, cost
assumptions and operational gaps.

02

Supplier and buyer coordination

Commercial follow-up, sample flow, production milestones,
purchase documentation and counterpart communication.

03
Shipping workflow

Freight options, pickup, packing evidence, document checks,
handover dates and exception tracking.

04
Market-entry diagnostic

Offer, customer, competition, pricing logic, channel assumptions,

evidence gaps and risk map.

05
Positioning and localisation

Value proposition, sales deck, catalogue, website copy, launch
messaging and native-language adaptation.

06
Partner and distributor search

Target mapping, desk research, outreach support, qualification,

meeting coordination and follow-up.

04
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LOCAL OPERATIONS

A practical local operating
desk for companies
without a full team in

[taly.

We stay involved after the first meeting, coordinating suppliers, customer workflows, local

materials and recurring execution.

Local representation under mandate

Meetings, operational follow-up, supplier contact and
documented action lists.

Vendor and partner management

Briefs, quotations, comparison, schedule, approval flow
and delivery checks.

E-commerce operations

Catalogue localisation, platform content, customer-service
workflow, returns and operating review.

Customer and stakeholder support

Multilingual communication, issue routing, meeting
preparation and follow-up.

Temporary stores and activations

Location and supplier coordination for pop-ups, corners,
launches and limited market tests.

Reporting and continuity

Progress reports, risk log, decisions, next actions and
handover documentation.



Multilingua
media and
design built
for
commercial
use across
markets.

From narrative strategy to final masters, our
production model brings together editorial, design,
film, social, localisation and rights-aware delivery.

MEDIA, DESIGN & PRODUCTION 06

Narrative and content strategy
Audience, message architecture, editorial angle,

format system and distribution context.

Brand and visual design
Campaign concepts, key visuals, presentation

systems, graphic assets, 2D/3D and production

design with our design partners.

Film and audiovisual
Corporate films, institutional video, documentaries,

factual formats, interviews, social video and event
content.

Production services in Italy

Research, locations, contributors, crews, permits
workflow, shooting, photography and technical
coordination.

Post-production
Editing, motion graphics, compositing, colour, sound
design, subtitles, voice-over and version control.

Rights and multilingual delivery
Usage scope, releases, source records, masters,

archive handover and natural-language versions.
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EVENTS & IMMERSIVE 07

Events and experiences
connected from concept
to on-site delivery.

We organise the creative, production and supplier workstreams required for corporate,
cultural and public-facing projects in Italy and internationally.

Event and experience strategy

Creative development

Production management

Exhibitions and delegations

Immersive media

Documentation and
amplification

Purpose, audience journey, format, programme logic, budget architecture
and success criteria.

Concept, narrative, key visual, spatial and content design with specialised
creative partners.

Venue, suppliers, technical specifications, schedule, approvals, rehearsals
and on-site coordination.

Booths, exhibition content, itineraries, interpreters, stakeholder meetings and
guest logistics.

Video mapping, light shows, multimedia installations, spatial content and
show-control coordination.

Event film, photography, social assets, multilingual recaps and post-event
reporting.
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PARTNERSHIPS & RIGHTS 08

Move partnerships,
content rights and
business opportunities
through a controlled

process.

We coordinate commercial development and project-management workstreams for

selected cross-market opportunities.

Strategic partnerships

Distribution, agency, white-label, co-branding, joint
development and channel discussions.

Business and operating-asset projects

Commercial coordination for acquisitions, disposals,

business units, brands or operating assets.

Transaction project office

NDA workflow, information requests, data-room
organisation, adviser coordination, milestones and
transition checklist.

Content and intellectual property

Rights mapping support, licensing workflow, territorial
packaging, adaptation and distribution materials.

Counterparty development

Research, initial contact, qualification, meeting structure
and documented progression.

Franchising, know-how and joint initiatives

Commercial packaging and project coordination for
scalable collaboration models.

Legal, tax, notarial, valuation, audit, investment, brokerage and other reserved services are not presented as ASPIRE ZONE

professional opinions. They are separately entrusted to authorised professionals when needed.
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DELIVERY MODEL

From mandate to

measurable delivery.

DELIVERY MODEL

A disciplined process keeps complex work moving without turning it into ceremonial

09

bureaucracy.
01 02 03 04
Executive brief Feasibility and Team and Delivery and

Objective, market, current
stage, timing, constraints

and non-sensitive context.

scope

Workstreams,

deliverables, exclusions,

partner needs, risks and
commercial model.

execution plan

Project lead, specialists,

suppliers, milestones,
approvals, information
access and budget
controls.

reporting

Progress, issues,
decisions, outputs,
records, handover and
next-step
recommendation.

A specialist
ecosystem,
assembled with
purpose.

Designers, producers, technicians, logistics providers and authorised

advisers are engaged according to the mandate. ASPIRE ZONE remains

responsible for the workstreams expressly assigned to it.
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ASPIRE ZONE

Your Vision Our Passion

Bring us the
objective. We will
structure the route
forward.

Start with the market, the timing and the outcome that matters. Sensitive
documentation can follow under an appropriate process.

info@aspirezone.it ez
ASPIRE ZONE S.R.L. Via Federico Paolini 113, 00122 Roma (RM), Italia
P.IVA/C.F. 18057991004 - REA RM-1758854 EORI IT18057991004 - Capitale sociale €10.000,00 i.v.

Services are provided under written terms defining scope, exclusions, responsibilities and fees. Reserved professional services are entrusted separately to
authorised specialists.



